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Reality checké

Two years ago, your zoo opened a spectacular new 

exhibité

Visitors poured into the zoo and the reviews were 

great!

That was two years agoélast year was still strong 

but what about next year?

Are you ready to spend millions of dollars again?



 

Your last new exhibité

Your last exhibit was a big hité

Your last exhibit cost millions of dollarsé

You enjoyed a bump at the front gateé

But the exhibit didnõt afford the luxury of 

benefiting from an upchargeé

Andéthe exhibit doesnõt easily change year after 

yearé



 

Interactive Seasonal Exhibitsé

Interactive and changing seasonal exhibits 

should provide fun and memorable visitor 

experiences that promote the zoological mission 

in a cost effective manner.

This is what we do!



 

Experiences ðTodayõs Most Valued Commodity

Consumers (guests) are less  

interested in goods and services, they 

want experiences. 

The best things in life are not things; 

they are experiences.

Success demands upon staging an experience         

that engages the guest, connecting in a 

personal,   memorable way.
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 What we doé

ÇWINGS FROM DOWN UNDER!

Ç Interactive Avian Exhibit

ÇSTINGRAY BAY!

Ç Interactive Stingray Exhibit

ÇTHE GREAT AMERICAN DOG SHOW! 

ÇOur fully produced dog show featuring various 

breeds of dogs demonstrating how manõs best 

friend has an impact on so many facets of  our life.
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 STINGRAY BAY!

Interactive Stingray Exhibité
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STINGRAY BAY

Interactive Stingray Exhibité



 
STINGRAY BAY

Interactive Stingray Exhibité
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Wings from Down Under! 

Interactive Avian Exhibit



 

Wings from Down Under!



 

NEW FOR 2010!



 

The Great American Dog Show!

A fun filled and thought 

provoking dog show.

A humorous and thought 

provoking look at the role 

of animals in our everyday 

life.  Full of audience 

participation, laughs and a 

strong conservation 

message.



 

Great American Dog Show
Show segments

Â Intro ðTrainer welcomes audience, sets stage for show opening.

Â Training your Pets ðDogs have fun at trainerõs expense while demonstrating 

care and training of dogs.

Â Big Intro with music and animals doing high energy behaviors.

Â Assistance Dog Demo ðDogs demonstrate how they help the handicapped 

and sightless.  *(Audience participation segment)

Â Law Enforcement Support Canines ðDogs demonstrate suspect 

apprehension and scent detection. *(Audience participation segment)

Â Agility Contest ðDogs demonstrate water jump and agility course.

Â Adoption message ðSoft moment talking about dog adoptions.

Â Finale ðAll dogs close the show with high energy behaviors



 

The Great American Dog Show!

Humorous and thought-provoking.



 

Great American Dog Show

Sporting Dogs in action at the Dock Jump



 

Who we areé

Living Exhibits is a San Diego based corporation that produces 
and manages interactive seasonal exhibits for zoos, aquariums 
and other attractions.

Living Exhibits is managed by Mike Yeakle.  Mike spent his 
formative years in the Sea World organization.  After ending his 
time at Sea World as Manager of Animal Behavior, Mike 
founded a marine science education program based in San Diego 
and Hawaii.  In 2005, along with a number of colleagues, Living 
Exhibits was created.



 

Who we areé

Each of our exhibits is staffed full time by a Living Exhibits Supervisor 
and an Assistant Exhibit Supervisor.

Our Exhibit Supervisors and Assistant Exhibit Supervisors generally 
come from zoological or aquarium backgrounds and are trained in 
managing animal care facilities.

All of our Supervisors have extensive training and experience in 
maintaining an optimum environment for interactive experiences.

Our Life Support Design Engineers, Contractors and corporate staff 
work together with our Exhibit Supervisors and our customers to 
provide memorable visitor experiences while maintaining excellent 
animal care standards.



 Some of our clientsé

Á San Francisco Zoo

Á Interactive Avian ð2006

Á Utahõs Hogle Zoo

Á Interactive Avian ð2001, 2002 & 2003

Á Paramountõs Bonfante Gardens

Á Interactive Avian ð2004

Á Milwaukee Zoo

Á Interactive Stingrays ð2005, 2007 & 2008

Á Virginia Beach Aquarium & Museum

Á Interactive Avian ð2005

Á Maryland Zoo at Baltimore

Á Interactive Avian ð2005

Á Dallas Zoo

Á Stingray Bay ð2008

Á Toronto Zoo

Á Stingray Bay ð2008, 2009 & 2010

Á Fresno Chaffee Zoo

Á Stingray Bay ð2007, 2008 & 2009

Á Tulsa Zoo

Á Interactive Avian Exhibit 2008

Á Potter Park Zoo

Á Interactive Avian Exhibit ð2009, 2010

Á St. Louis Zoo

Á Stingray Bay ð2009, 2010

Á Jacksonville Zoo

Á Stingray Bay ð2008, 2009 & 2010

Á Brookfield Zoo

Á Interactive Stingray Exhibit ð2007  & 2008

Á Cleveland Zoo 

Á Interactive Stingray Exhibit  - 2006, 2007 & 2008

Á John Ball Zoo 

Á Interactive Stingray Exhibit ð2006, 2007,  2008 & 2009

Á Milwaukee Zoo 

Á Wings from Down Under! - 2009

Á Phoenix Zoo

Á Interactive Stingray Exhibit ð2007, 2008, 2009 & 2010

Á Mystic Aquarium

Á Interactive Avian Exhibit ð2007, 2008 & 2009

Á Turtle Bay Exploration Park

Á Interactive Avian Exhibit ð2007, 2008 & 2009



 

How we do ité

Â We provide the animals already trained for 
interaction, educational graphics and content, 
exhibit theme elements, the exhibit structure 
and training of all associated staffing.

Â Living Exhibits provides two exhibit 
supervisors to provide technical management 
including animal care and life support of the 
exhibit during the entire run of the exhibit.

Â Your institution provides, crowd control, cash 
control and operations external to the exhibit.

Â Living Exhibits works with your marketing, 
operations, education and animal 
husbandry/veterinary staffs to insure success.

Â Our animals are preconditioned to provide 
interactive experiences for your visitors. 



 

Veterinary Care and Husbandryé

Â Our on-site exhibit supervisor has significant husbandry and visitor 
interaction experience and will work provide daily communications to the 
host institutions POC.

Â Living Exhibits has a veterinary and quarantine protocol that is submitted for 
your review (separate copy).

Â We recognize that we are guests at your institution and in addition to 
following best practices, we must also fit within the protocols present at your 
institution.

Â Copies of necropsies and daily logs are available for veterinary, curatorial or 
management review at any time.



 

Who does what?

Â What we doé

Â Design and build the animal 
habitat.

Â Provide permit acquisition support

Â Provide project management and 
oversight.

Â Provide the animals, animal food, 
life support and animal care.

Â Provide the husbandry staffing.

Â Provide daily curatorial exhibit 
reports.

Â Provide marketing support and 
graphics.

Â Off-season winterization and end 
of project removal.

Â What you doé

Â Provide the exhibit space

Â Provide food storage space

Â Provide water, waste water access, 
natural gas and electricity.

Â Permit process.

Â Provide exhibit and life support 
area cover.

Â Provide cash control, crowd 
control and security.

Â Provide interpretive staff.

Â Provide merchandising and 
surrounding support such as food 
services.



 

Permit Support



 

Marketing Support and Sponsorshipé

Â We provide advance marketing materials 
including still images for print media and 
òBó-Roll for television commercials. 

Â We provide FAQõs and answers to 
conservation, animal rights and visitor 
questions.  We also provide sample press 
releases.

Â Living Exhibits staff are prepared to 
participate in on-air interviews and pre-
opening press including TV, Radio and print.

Â Living Exhibits lend themselves to 
sponsorship, bounce-back couponing and 
other cost deferring opportunities.

Â When a multi-year exhibit partnership occurs, 
Living Exhibits adds late summer òpeaksó 
into the next season exhibit.  This can provide 
a marketing opportunity and late season 
attendance bump.

Â Our exhibits provide an excellent venue for 
after hour parties and special events; all of 
which provide additional revenue.



 

Education and Graphics supporté

Â Our exhibits include education and 
operational graphics (Bilingual).  All 
graphics are submitted for approval and/or 
modification prior to production. 

Â Graphics are generally 18 inches tall and 24 
inches wide with colorful images and 
minimal text.

Â Our exhibits are ideal for school groups.

Â Exhibits include on-line teacher pre-visit 
information and worksheets designed to 
enhance student visits and participation.

Â Living Exhibits are designed to be 
informative, educational and above alléan 
interactive experience!



 

Exhibit Performance

Â Stingray Bay

Â 36% ð57 % penetration 

relative to the front gate

Â Upcharge of $3.00 for 

non-member, $2.00 for 

members

ÂMinimal revenues from 

food sales

Â Exceptional visitor 

satisfaction and 

memorable experience

Â Birds from Down Under

Â 35% penetration relative 

to the front gate

Â Upcharge of $2.00 for 

non-members, $1.00 for 

members

Â Significant revenues from 

food sales

Â Exceptional visitor 

satisfaction and 

memorable experience


