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Real I ty

Two years ago, your zoo opened a spectacular
exhi bi t e

Visitors poured into the zoo and the reviews wel
great!

That was two years ag:
but what about next year?

Are you ready to spend millions of dollars again
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nteractive Seasona

Interactive and changing seasonal exhibits

should provide fun and memorable visitor
experiences that promote the zoological missi

IN a cost effective manner.

This Is what we do!
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Consumers (guests) are less
Interested in goods and services, the
want experiences.

The best things in life are not things;
they are experiences.

Success demands upon staging an experien.
that engages the guest, connecting in a
personal, memorable way.
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P iving

What we do ¢ s

¢ WINGS FROM DOWN UNDER!
¢ Interactive Avian Exhibit

¢ STINGRAY BAY!
¢ Interactive Stingray Exhibit

¢ THE GREAT AMERICAN DOG SHOW! a

¢ Our fully produced dog show featuring various
breeds of dogs demonst rj
friend has an impact on so many facets of our life.
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Wings from Down Under! LivingExhibits
Interactive Avian Exhibit
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Wings from Down Under!




NEW FOR 2010!

PRODUCED BY LI\VING EXHIB\T&




A fun filled and thought
provoking dog show.

A humorous and thought
provoking look at the role
of animals in our everyday
life. Full of audience
participation, laughs and a
strong conservation

mesSage.
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Great American Dog Show

Show segments

Intro d Trainer welcomes audience, sets stage for show opening.

TrainingyourPedDogs have fun at trainer
care and training of dogs.

Big Intro with music and animals doing high energy behaviors.

Assistance Dog Den@oDogs demonstrate how they help the handicapped
and sightless. *(Audience participation segment)

Law Enforcement Support Canidd3ogs demonstrate suspect
apprehension and scent detection. *(Audience participation segment)

Agility Contesd Dogs demonstrate water jump and agility course.
Adoption messageSoft moment talking about dog adoptions.
Finaled All dogs close the show with high energy behaviors
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The Great American Dog Sho

Humorous and thougimrovoking.



INCORTPO

Sporting Dogs in action at the Dock Jump



Who we ar eé

Living Exhibits is a San Diego based corporation that produce
and manages interactive seasonal exhibits for zoos, aquariun
and other attractions.

Living Exhibits is managed by Mike Yeakle. Mike spent his
formative years in the Sea World organization. After ending |
time at Sea World as Manager of Animal Behavior, Mike
founded a marine science education program based in San D
and Hawaii. In 2005, along with a number of colleagues, Livii
Exhibits was created.
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Who we ar eé

Each of our exhibits is staffed full time by a Living Exhibits Supervisor
and an Assistant Exhibit Supervisor.

Our Exhibit Supervisors and Assistant Exhibit Supervisors generally
come from zoological or aquarium backgrounds and are trained in

managing animal care facilities.

All of our Supervisors have extensive training and experience in
maintaining an optimum environment for interactive experiences.

Our Life Support Design Engineers, Contractors and corporate staff
work together with our Exhibit Supervisors and our customers to
provide memorable visitor experiences while maintaining excellent

animal care standards.



Some of our clierds

San Francisco Zoo

A Interactive Aviad 2006
Ut a Rldple Zoo

A Interactive Aviad 2001, 2002 & 2003
Paramount ds Bonfant e

A Interactive Aviad 2004
Milwaukee Zoo

A Interactive Stingraygs2005, 2007 & 2008
Virginia Beach Aquarium & Museum

A Interactive Aviad 2005
Maryland Zoo at Baltimore

A Interactive Aviad 2005 A
Dallas Zoo

A  Stingray Ba¥ 2008 A
Toronto Zoo

A  Stingray Bafy 2008, 2009 & 2010 A
Fresno Chaffee Zoo

A  Stingray Bafy 2007, 2008 & 2009
Tulsa Zoo

A Interactive Avian Exhibit 2008 ,
Potter Park Zoo A

A Interactive Avian Exhibi 2009, 2010
St. Louis Zoo A

A Stingray Ba® 2009, 2010

Jacksonville Zoo A
A Stingray Ba§ 2008, 2009 & 2010
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Brookfield Zoo
A Interactive Stingray Exhildi2007 & 2008
Cleveland Zoo
A Interactive Stingray Exhibi2006, 2007 & 2008
John Ball Zoo
A Interactive Stingray Exhildi2006, 2007, 2008 & 2009
Milwaukee Zoo
A Wings from Down Undef!2009
Phoenix Zoo
A Interactive Stingray Exhildi2007, 2008, 2009 & 2010
Mystic Aquarium
A Interactive Avian Exhibi 2007, 2008 & 2009
Turtle Bay Exploration Park
A Interactive Avian Exhibi 2007, 2008 & 2009



>

>

>

>

p)

LivingExhibits

I NCORPORATED

~—+
(D~

How we do |

We provide the animals already trained for
interaction, educational graphics and content,
exhibit theme elements, the exhibit structure
and training of all associated staffing.

Living Exhibits provides two exhibit
supervisors to provide technical management
including animal care and life support of the
exhibit during the entire run of the exhibit.

Your institution provides, crowd control, cash **
control and operations external to the exhibit. ,

Living Exhibits works with your marketing, i
operations, education and animal '
husbandry/veterinary staffs to insure success.

Our animals are preconditioned to provide
interactive experiences for your visitors.
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Veteri nary Care anocd

Our onsite exhibit supervisor has significant husbandry and visitor
Interaction experience and will work provide daily communications to the
host institutions POC.

Living Exhibits has a veterinary and quarantine protocol that is submitted
your review (separate copy).

We recognize that we are guests at your institution and in addition to
following best practices, we must also fit within the protocols present at yc
Institution.

Copies of necropsies and daily logs are available for veterinary, curatorial
management review at any time.



Who does what?

A Wh at we doé

A
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Design and build the animal
habitat.

Provide permit acquisition support

Provide project management and
oversight.

Provide the animals, animal food,
life support and animal care.

Provide the husbandry staffing.

Provide daily curatorial exhibit
reports.

Provide marketing support and
graphics.

Off-season winterization and end
of project removal.
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A - What you doé
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Provide the exhibit space
Provide food storage space

Provide water, waste water access,
natural gas and electricity.

Permit process.

Provide exhibit and life support
area cover.

Provide cash control, crowd
control and security.

Provide interpretive staff.

Provide merchandising and
surrounding support such as food
services.
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Permit Support
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Mar ket il ng
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We provide advance marketing materials
including still images for print media and
0 B-Roll for television commercials.

We provide FAQOs and
conservation, animal rights and visitor
guestions. We also provide sample press
releases.

Living Exhibits staff are prepared to
participate in on-air interviews and pre
opening press including TV, Radio and print.

Living Exhibits lend themselves to
sponsorship, bounceback couponing and
other cost deferring opportunities.

When a multtyear exhibit partnership occurs,
Li ving Exhibits adds
into the next season exhibit. This can provide
a marketing opportunity and late season
attendance bump.

Our exhibits provide an excellent venue for
after hour parties and special events; all of
which provide additional revenue.
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Educati on and Gr aph

Handwash Station Estacion de
Lavado de Manos

Our exhibits include education and Betor¥Rour ety cia s Encusriro
operational graphics (Bilingual). All Stingray Encounter... -2 Rayas
graphics are submitted for approval and/or 8 ;
modification prior to production. y:::,f;::: - a Por favorlavese las
< ‘ manos y los brazos.
Graphics are generally 18 inches tall and 24 L & R s
inches wide with colorful images and helping keep ur Y amantener nuestras
minimal text. stingrays healthy! rayas saludables!

@l

Our exhibits are ideal for school groups.

Exhibits include on-line teacher previsit
information and worksheets designed to ﬁnuowu PAR
enhance student visits and participation. landing .,

Living Exhibits are designed to be _
i nformative, educatio
interactive experience!




Exhibit Performance

A Stingray Bay
A 36%0 57 % penetration
relative to the front gate

A Upcharge of $3.00 for
non-member, $2.00 for
members

A Minimal revenues from
food sales

A EXxceptional visitor
satisfaction and
memorable experience
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A Birds from Down Under

A

g

35% penetration relative
to the front gate

Upcharge of $2.00 for
nonmembers, $1.00 for
members

Significant revenues from
food sales

Exceptional visitor
satisfaction and
memorable experience



